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Critically examine the role of the Indian diaspora in shaping India’s 
relations with developed countries. Also evaluate limitations to 
diaspora diplomacy.  

 

Question Understanding - Finding Information 
 

• Precise Syllabus Mapping: Effect of policies and politics of developed and 
developing countries on India’s interests, Indian diaspora. (GS Paper – II) 
 

• Marks and words limit:  
 

▪ The marks-oriented approach to answering (10-mark, 150-word) 
questions in the question is to use Bullet Points (one idea per bullet point), 
Brainstorming, or a combination of both. 
 

▪ The way to score good marks in questions worth (15 marks. 250 words) is 
to use the Heading and Subheading method while writing your answers. 

 

• Directive words: 
 

▪ Critically examine → Assess contributions and shortcomings 
▪ Evaluate → Judge limitations with reasoning  

 

• Focal points of the questions: 
▪ Role of Indian diaspora in relations with developed countries 
▪ Critical analysis (not celebratory) 
▪ Limitations of diaspora diplomacy 

▪ Answer approach: International Relations + Soft Power 
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Answer Writing Structure (Outline) 
 

Introduction Paragraph 
• Briefly define Indian diaspora 
• Link to foreign policy & soft power 

 
 

Body Paragraph 
 

A. Role of Indian Diaspora in Shaping Relations with Developed Countries 
 Focus on how they influence relations, not just what they do. 
 

• Political Advocacy & Influence 
▪ Representation in legislatures and policy circles 
▪ Lobbying for strategic, defence and technology cooperation 

 

• Economic & Technological Bridge 
▪ Investments, entrepreneurship, innovation networks 
▪ Facilitating trade, FDI and technology flows 

• Soft Power & Image Building 
▪ Cultural diplomacy, festivals, yoga, cuisine 
▪ Shaping public opinion and people-to-people ties 

 

• Knowledge & Skill Networks 
▪ Academic, research and professional linkages 
▪ Cooperation in education, health, and innovation 

 

• Crisis & Humanitarian Engagement 
▪ Support during emergencies strengthens goodwill 

 
B. Critical Examination: Limitations of Diaspora Diplomacy 

This part decides your marks. 
 

• Political Fragmentation within Diaspora 
▪ Ideological and regional divisions 
▪ Weakens unified diplomatic messaging 

 

• Host Country Constraints 
▪ Domestic politics of developed countries dominate 
▪ Diaspora influence is indirect and conditional 
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• Risk of Diplomatic Sensitivities 
▪ Activism may be perceived as interference 
▪ Can strain bilateral relations 

 

• Over-reliance on Diaspora Lobbying 
▪ Cannot substitute formal diplomacy 
▪ State interests may diverge from diaspora priorities 

 

• Issue-Based Backlash 
▪ Human rights or internal political issues 
▪ Media and civil society pushback in host nations 

 
Conclusion (max. 40 Words) 

• Balanced, forward-looking closure 

 
 
Dos & Don’ts 

• Do for Maximum Marks 
 

✓ Maintain critical balance (pros + cons) 

✓ Link diaspora role to foreign policy outcomes 

✓ Use IR keywords: soft power, non-state actors, people-to-people ties 

✓ Keep tone analytical and neutral 

✓ Address developed countries specifically 

 
 

• Don’t do these Common Mistakes 
 

× Do not glorify diaspora uncritically 

× Avoid long scheme lists or events 

× Do not generalise diaspora as monolithic 

× Avoid emotional or political language 

× Don’t ignore limitations part (very common mistake) 
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Notes Oriented Content for Writing Answer 
 

The Indian diaspora significantly shapes India's relations with developed nations by 
acting as powerful lobbyists (e.g., US-India Nuclear Deal), cultural ambassadors (yoga, 
festivals), economic catalysts (trade, investment), and enhancing India's image (tech 
leaders like Pichai), boosting soft power and strategic ties, but faces limitations like 
potential lack of engagement, varied political influence, assimilation challenges, and 
differing priorities from the home government, necessitating balanced engagement 
through initiatives like Pravasi Bharatiya Diwas. 
 

The Indian Diaspora: Role in Shaping Relations 
The diaspora of over 35 million people acts as a "living bridge," transitioning from a 
passive presence to a primary instrument of foreign policy.  
 

• Political Lobbying & Policy Influence: The diaspora functions as an informal 
pressure group in developed nations, often swaying legislative decisions in India's 
favour. Example: The influential Indian-American community played a historic 
role in the U.S.-India Civil Nuclear Deal. 
 

• Economic Diplomacy & Remittances: India remains the world's largest recipient 
of remittances, reaching a record $135.46 billion in FY 2024-25, supporting India’s 
balance of payments. Example: Approximately 36% of these remittances come 
from high-skilled migrants in the U.S., UK, and Singapore. 

 

• Knowledge Transfer & Innovation: Diaspora leadership in Fortune 500 
companies (e.g., Satya Nadella, Sundar Pichai) facilitates technology transfer and 
mentorship for the Indian startup ecosystem. 

 

• Soft Power & Cultural Diplomacy: Diaspora communities serve as cultural 
ambassadors, popularizing Indian traditions like Yoga, Ayurveda, and festivals 
globally. Example: The UN International Day of Yoga success is largely attributed 
to diaspora advocacy in host countries. 

 

Limitations to Diaspora Diplomacy 
Despite their influence, several constraints limit the effectiveness of this "diaspora 
power."  

• Divergent Loyalties: As citizens of host countries, diaspora members must 
balance local patriotic duties with ties to India, making it difficult for India to 
expect them to act as "unpaid lobbyists". 
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• Internal Fragmentation: The diaspora is highly heterogeneous, divided by region, 
religion, and political ideology. Example: Some sections in Canada and the UK 
have funded separatist movements, such as pro-Khalistan groups, creating 
significant bilateral friction. 
 

• Rising Protectionism & Xenophobia: Developed nations are increasingly 
tightening visa norms. In 2025, the U.S. implemented higher H-1B fees ($100,000) 
to prioritize high-paid workers, impacting Indian tech mobility. 
 

• Absence of Formal Frameworks: India lacks a unified, updated database on its 
diaspora, hampering targeted welfare and structured policy-making. 
 

• Diplomatic Sensitivity & Overreach: Aggressive state influence over diaspora 
narratives can provoke backlash in liberal democracies, with accusations of 
"foreign interference". 

 
To maximize this asset, India must move beyond symbolic engagement (like Pravasi 
Bharatiya Divas) toward professional, narrative-driven diplomacy. Proposed measures 
for 2026 include a Diaspora Protection Act to codify rights and the exploration of 
Diaspora Bonds to channel investment into national infrastructure.  
 

*** 
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